WEST FARLEIGH PARISH COUNCIL
MINUTES OF THE MEETING OF WEST FARLEIGH PARISH COUNCIL
HELD ON WEDNESDAY 22" JANUARY 2025 IN BRAMLEY BARN

PRESENT: Clirs M Moy (Chair), ) Morgan, H Kirk-Brown, G Underdown and Mrs A Broadhurst, Clerk
1 member of public

Apologies
Borough ClIr Kehily

Councillor Declarations
There were no declarations of interest.

Minutes of the Meeting held on 18" November 2024
The Minutes of the meeting had been previously distributed and Clir Kirk-Brown proposed that they were a true
record. This was seconded by Clir Morgan, with all in favour. The Chair signed off the official copy.

FINANCE
Budget Monitoring Report to 31 December 2024
The Budget Monitoring Report was noted.

Income received since last meeting
No income received.

Payments since last meeting
It was proposed by Clir Moy to approve the following transactions, this was seconded by Clir Kirk-Brown; with all
in favour.

Cheques
No cheques

Internet Banking Payments

Safeplay PS Ltd — Play Area Monthly Safety Inspection (November) £ 63.00
Safeplay PS Ltd — Play Area Monthly Safety Inspection (December) £ 63.00
HMRC — PAYE £971.63
Dandelion Time — Hall Hire £ 25.00
The Farleighs WI £200.00*

* Agreed at Meeting

Standing Order
Mrs A Broadhurst — December Salary (£143.56 owed) £760.00

Mrs A Broadhurst — January Salary (£143.76 owed) £760.00

Direct Debits:

People’s Pension — Monthly Payment (December) £185.60
People’s Pension — Monthly Payment (January) £185.60
Waveney IT Support Services — Email Accounts & Remote Support (Dec.) £ 95.40
Waveney IT Support Services — Email Accounts & Remote Support (Jan.) £ 95.40
HugoFox — Website Annual Subscription £287.86
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4.4

4.5

Budget and Precept for 2025-2026

The Clerk reported that the tax base for West Farleigh will drop slightly from the current year, from 252.80 to
252.40. If Councillors chose to leave the precept of £27,904 (unchanged from 2024/2025), this would result in the
Band D charge increasing from £110.38 to £110.54 (an annual increase of 16p). The proposed budget had been
calculated keeping the charge unchanged, resulting in reduced precept of £27,863.

The Clerk spoke regarding the various budget headings. It was noted that the Parish Service Scheme payment is
likely to be comparable with this current financial year. The Audit/Legal Fees budget heading had been increased,
to obtain legal assistance relating to land in the village. The Clerk stated that, on the day of the meeting, a quote
had been received from the Solicitor of £2,160. A small increase had been added to the email and website budget
heading, in case either provider (Waveney IT or HugoFox) increased their fees during the year. Whilst the Clerk’s
salary increases annually in line with the pay scales published by NALC, the Parish Council now has the increase in
Employers NI to take into consideration. As the 2024/25 pay award has only just been settled, negotiations for
the next financial year have not commenced; a 3% increase had been factored into the budget. Whilst the meeting
hall hire budget had been reduced slightly, it still allowed for 2 planning meetings during the year.

Due to the way that the Parish Service Scheme has changed over the years, the Clerk intended to modify the
budget headings for the forthcoming year; merging the village green and open spaces into just one heading, as
there is no reason to keep them separate now. This budget heading will cover any grounds maintenance
undertaken in the village, as well as any highways projects. When merging the two headings (totalling £3,000) an
additional £1,000 had been included, bringing the total to £4,000 (in case Councillors wish to proceed with
additional signage in the Smiths Hill area, as discussed at the November 2024 meeting). Following general
discussions during the year regarding donations to groups in the village, the Clerk had reduced the budget figure
by 50% to £500. The Clerk recommended that the Contingency Fund be removed from the budget, as any
expenditure would be covered by the other headings.

The Clerk added that, as three additional ringfenced reserve pots had been created during the year, Councillors
may wish to consider adding additional funds to them during 2025/26 (once the end of year accounts for 2024/25
had been completed). Asthere is a strong possibility that devolution across Kent is likely to commence soon, this
may have a financial impact on Parishes and it is more likely that there will be ongoing election costs. The Clerk
explained that some of the figures contained within the budget are likely ‘worst case scenario” but to enable a
balanced budget, £1,537 of general reserves would be required.

The Clerk detailed the various options that Councillors could consider:

Option 1: Hold the Band D charge at £110.38 (0% increase) and use general reserves if required.

Option 2: Increase the precept to £29,000 (4.1% increase) to reduce the general reserves required to £400 (if all
budget headings spent to the figure set).

Option 3: Any other figure suggested by Councillors.

After brief discussion, ClIr Kirk-Brown proposed that the budget be set at £29,500, which would result in no general
reserves being required to achieve a balanced budget. No other Councillor supported this proposal. Clir Moy then
proposed option 2 “that the annual cost to Band D properties be fixed at £114.90 for the forthcoming year,
which will generate a precept of £29,000.00. This was seconded by Clir Morgan, with all in favour. (This equates

to an increase of £4.52 to the annual charge per Band D property.) ACTION: Clerk
As the Clerk had highlighted the quote from Weller Law Group of £2,160 during the discussion, Councillors asked
that confirmation be given for them to proceed with the land matter as discussed. ACTION: Clerk

Donations for 2024-2025
The Clerk informed all present that one request had been received for this year:
e The Farleighs WI has asked for a donation towards the cost of new external cladding (no amount specified)
Clir Kirk-Brown proposed that The Farleigh’s WI be given £200 and this was seconded by Clir Moy, with all in
favour. (Bank transfer to be arranged.) ACTION: Clerk
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4.6

4.7

5.2

6.2
6.2.1

6.2.2

6.2.3

Annual Renewal of Membership to CPRE

The Clerk reported that the annual subscription for CPRE (Campaign to Protect Rural England) is due for renewal
at a cost of £60.00. However, Parish Councils have been asked to consider paying £84 for the year. Clir Kirk-Brown
proposed that the annual subscription be renewed at the current amount of £60.00. This was seconded by ClIr
Morgan, with all in favour. (To be paid by bank transfer.)

HugoFox Website Direct Debit
The Clerk reported that the direct debit is now in place for the annual renewal of the website subscription. The
first payment had been collected in December of £287.86 (£239.88 + vat).

RESOURCES AND ENVIRONMENTAL MATTERS

Parish Council Policies

The Clerk reported that she had reviewed the following Parish Council policies and no amendments were
currently required:

Biodiversity Bullying & Harassment Complaints

Data Protection Councillor — Officer Protocol Dignity at Work

Equality & Diversity Financial Internal Control Habitual or Vexatious Complaints
Grants Internet Usage Lone Worker

Publication Scheme Safeguarding Scheme of Delegation

Visual Display

It was proposed by Cllr Moy to re-adopt the Parish Council’s policies and to review them again in 2 years, unless
any amendments are required due to changes in legislation. This was seconded by Cllr Morgan, with all in favour.
The Clerk was asked to add the reviewed documents to the website. ACTION: Clerk

Annual Parish Meeting

Due to the lack of parishioners wishing to attend an Annual Parish Meeting, Councillors confirmed that they did
not wish to hold one. The Clerk reminded all present that the minutes from 2023 are still in draft form and it was
agreed that these would be signed off during the Annual Meeting of the Parish Council in May.

PLANNING MATTERS

Any applications received before the meeting

25/500172/FULL — Court Lodge Park, Lower Road

Erection of 2no. 3-bay garages for estate management and private vehicles

Response: West Farleigh Parish Council has no objection to this planning application and does not request that it
is reported to the Planning Committee.

Planning Decisions (To be noted)
Decisions Outstanding with MBC
There were no outstanding decisions.

Applications Approved by MBC
The approved applications were noted.

Applications Refused by MBC
The refused application was noted.

DATE OF NEXT MEETING - Monday 17" March 2025 at 7.30pm

With no further matters to discuss, the meeting was closed at 8.08pm.
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Public Discussion

Several highway issues were noted on conclusion of the meeting:

Rainwater travels down Ewell Lane and Smiths Hill towards The Tickled Trout, outside the pub the kerb is too
low resulting in water and silt covering the pavement and flooding into the pub garden. The issue is causing
pedestrians to walk in the road, which is of concern as the roads through the village have been extremely busy
with traffic in recent months. The kerb stones need to be replaced. ACTION: Clerk
The drain outside the Tickled Trout is blocked. ACTION: Clerk
Following the remedial drainage work on Smiths Hill in February 2024, the Parish Council was informed that
the drains would be cleared 3-4 times a year. However, the culvert is completely blocked causing further
flooding and silt run off into a resident’s private pond. Cllr Moy added that he is unaware of any cleansing
being undertaken in the past year. ACTION: Clerk
Pothole in Charlton Lane, getting worse as the buses keep hitting it and it is on the edge of the drain cover.
ACTION: Clerk
There is a deep pothole in Ewell Lane and ClIr Kirk-Brown offered to try to pinpoint exactly where it is to be
able to report it on the KCC Highways portal. ACTION: Clir Kirk-Brown & Clerk
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